
1. How do retrospectives work in your organization? Explain how retro documents are 
utilized? How is user feedback incorporated into your products? Please share an 
example. 

 
2. What does your organization consider when designing a web application and how 

are challenges met that arise that were not part of the original design? 
 
3. What sorts of applications has your organization built and what kinds of technologies 

were used?  What are some technologies your teams are interested in trying 
out?  When designing a system how does your organization determine whether to 
use a lambda versus a container system like EKS or EC2?  
 

4. How does your organization make sure its cloud environments and applications are 
secure?  What tools are used to protect customer data?  What systems are being 
employed?  Does your organization use test environments? 
 

5. What CI/CD technologies is your organization familiar with?  
 

6. Describe how your organization manages ongoing production maintenance? 
 

7. Please provide a cost estimate based on the magnitude of the scope. This request is 
solely for information and planning purposes and does not constitute a solicitation. 
Responses will not be considered as quotes/proposals, nor will any award be made 
as a result of this request. 
 


